e
Q. RCOM Advanced Site Acquisition & Permitting Services

Arcom recognizes the many opportunities and challenges
faced by new and existing service providers trying to build
networks to realize their next generation goals.

People. Support. Success.

The resulting pressure for new transmission sites runs into the
real-time bottleneck of the lengthy process of acquisition and
permitting.

Arcom has decades of experience helping service providers
develop their networks. Our Site Facilitators have frontline
experience developing sites for Canada’'s first province-
wide rural broadband builds in New Brunswick and Nova
Scotia.

In these ground-breaking rural broadband projects, the main
challenge was the acquisition and permitting of high volumes
of sites under strict deadlines in a wide variety of rural
environments. This meant stepping out of the box.

The result is our unique, high velocity A&P Solutions that put in
the hands of dedicated Site Facilitators:

. a highly-disciplined process covering all aspects of
site acquisition and permitting

. an advanced on-line system to manage A&P site
information and expedite the permitting Process.

Advantages of this Approach:

Our dedicated Site Facilitators use our process and system to
expeditiously take care of all tasks required to acquire the site
including; site selection, surveying, land acquisition negotiation,
public consultation, and local technical input to permit applications.

The system facilitates development of an accurate site database,
multiple site processing, and accurate electronic creation, notices
and tracking of permit applications.

This process can be customized to your internal engineering,
legal and administrative processes.

A&P Process

Supporting A&P System

| SteDabase  permitDatabase  PermitApplications  MultisiteTracking

Arcom Telecom Ltd. Tel: 902-468-8000 www.Arcom.ca




